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UCNI NACRT PREDMETA / COURSE SYLLABUS

Predmet: Korporacijsko upravljanje v zdravstvu
Course title: Corporate Governance in Health Care
Studijski program in stopnja Studijska smer Letnik Semester
Study programme and level Study field Academic year Semester
Biomedicinska tehnologija/Biomedical
Technology 2 3ali4
3. stopnja/3rd Degree
Vrsta predmeta / Course type | Izbirni/Elective
Univerzitetna koda predmeta / University course code: |
Predavanja Seminar Vaje Klinicne vaje Druge oblike Samost. Delo ECTS
Lectures Seminar Tutorial work Studija Individ. Work
15 30 | 105 E

Nosilec predmeta / Lecturer:

Prof. dr. Borut Bratina
Prof. dr. Zan Jan Oplotnik

Jeziki /

Predavanja / Lectures: | Slovens$cina / Slovene

Languages: Vaje / Tutorial:

Pogoji za vkljucitev v delo oz. za opravljanje Studijskih
obveznosti:

Prerequisites:

Kandidat mora doseci 300 ECTS na predhodnem studiju.

Graduate degree 300 ECTS

Vsebina:

Content (Syllabus outline):

Obravnava se formalna upravljavska struktura v pravnih
subjektih v zdravstvu, vrste organov in njihove
pristojnosti ter njihova medsebojna razmerja. V smislu
dobre prakse upravljanja podjetij se bodo razmejile
pristojnosti vodenja, nadziranja in upravljanja. Pri tem
bo ob zakonski ureditvi dan poudarek Se predvsem na
kodekse upravljanja javnih delniskih druzb in pravila
OECD za dobro prakso upravljanja v podjetjih v drzavni
lasti.

Ekonomski del predmeta bo obravnaval vodenje s
podrocja ekonomike poslovanja, financ¢nega
managementa, strateskih financnih odloditev,
investiranja ter ocenjevanja investicijskih projektov,
nacrtovanja poslovanja z vidika stroskov, prihodkov in
poslovnega izida, proces nadzora ter revidiranja.

Acquiring knowledge about formal legal governance
system in legal persons in medical care and they
management and control bodies. Afterwards, the accent
of the subject is on Corporate Governance Code and the
stress on the OECD principles of Corporate Governance
in the state owned enterprises.

Economic part of the study material and subject deals
with fundamentals of business management, financial
management, investments and valuation of investment
projects, strategic and tactical corporate financial
decisions, planning of expenditure, incomes and outcome
and process of auditing and controlling.

Temeljni literatura in viri / Readings:

e Bratina, B., Jovanovic, D., Podgorelec, P in Primec, A. Osnove gospodarskega prava. Zapiski predavanj. Maribor,

2007.

e Rebernik, Miroslav. Ekonomika podjetja. Gospodarski vestnik, 1999. 445 str., izbrana poglavja,
e Brigham E. F., Financial Management; Theory and Practice, The Dryden Press, New York, 1997-2007, razlicne

izdaje, izbrana poglavja.

e Brealey, R.A., Myers, S.; Fundamentals of Corporate Finance. McGraw-Hill, izbrana poglavja
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Cilji in kompetence: Objectives and competences:

Seznanitev s pravnim sistemom upravljanja in delovanja| | Getting to know knowledge of the legislative systems of
organov pri sklepanju in izpolnjevanju pravnih poslov na | | Corporate Governance in business matters taking into
trgu v zdravstvu. Seznanitev z ekonomiko poslovanja in| |account health care aspect. Introduction to the business
upravljanja s finanénimi tokovi v zdravstvu ter stratesko| | economics and management of the financial matters, key
pomembnimi financnimi odlocitvami, s poudarkom na| |strategic financial decisions, with the accent on the socio-
druzbeno ekonomski vlogi zdravstvenega sektorja in| |economic role of the health sector and financing of its

razvojnemu financiranju dejavnosti. development.
Predvideni studijski rezultati: Intended learning outcomes:
Znanje in razumevanje: Knowledge and understanding:

Razumevanje nacina upravljanja v zdravstvu, ki temelji| | Understanding of the meaning of Corporate Governance
na ekonomski optimizaciji procesov z zavedanjem| |in the health care sector, based upon acknowledge of its
druzbeno ekonomske vloge sektorja. socio-economic role.

Prenesljive/kljuéne spretnosti in drugi atributi: Transferable/Key Skills and other attributes:

Slusatelj pridobi znanja o ekonomiki poslovanja,| |Students acquire knowledge about business economics,
oblikovanju poslovnega procesa, financiranju in| |business process, financing and socio-economics role of

druzbeno ekonomski vlogi sektorja. the health care sector.
Metode poucevanja in ucenja: Learning and teaching methods:
Klasi¢na predavanja Classical lectures
Obravnava studijskih primerov Case study
Aktivno skupinsko delo Active group work
Delez (v %) /
Nacini ocenjevanja: Weight (in %) Assessment:
— seminarska naloga 25 — seminar work
— seminarska naloga 25 — seminar work

—  pisniizpit 50 — written examination




